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SRSANOS STORY

Leadership
Today
1 Society of Alberta

38 people where able to take the Leadership Course given by

Those 38 people and the PDD South Board met on September 12,
2001 to talk about future meetings.

Everyone believed tha t a regional group should continue to meet. The
group also talked about

A A name A How often to meet
A Where to meet A Problems to work on
A When to meet A Possible future items to talk about
The group met again on November 9, 2001 in Blairmore, Alberta. We
picked :
Our Name : South Region Self -Advocacy Network
Where to meet Medicine Hat, Lethbridge and Crowsnest
Pass; r otating between cities .
What days to meet :  Any day of the week, but planned ahead.
How often to meet : Every 3 months

Sandra Mak, the top pe rson of Leadership Today, helped the group to
make plans for the future and talked about what we thought was
important . We wrote our ideas on flip chart paper.

We set another date to meet on February 15, 2002 . To talk more
about how SRSANwould work. On t he next meeting on March 27,
2002 we had a facilitator from Community Development to help the
group with a vision and mission workshop. It helped SRSAN pick its
Vision and Mission.

A Vision is what we want SRSAN to look like in the future.

A Mission is what we plan to do.
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Southern Alberta Individualized Planning Association (SAIPA) said they
would support SRSAN to:

A carry out their vision and mission ;

connect with others in the south region and in Alberta to make
life better for everyone,;

speak up and b ecome leaders;

learn more about their community and what it can offer;

setup Leadership Today Society of Alberta training for
individuals, support staff and the community;

Have an annual conference and ongoing workshops for
individuals and support staff.

> >>>» >

SAIPA is a not -for -profit charitable organization that provides support
to persons and organizations in the south region (BC to the

Saskatchewan border; USA border to Nanton). It is run by a volunteer
Board of Directors which includes individuals it sup ports and/or
members of their personal network.

SAIl PA6s mission is to assist persons wi
grow as full members of their community. The organization would like
to see a community where persons with developmental disabilities:

A Can all have the kind of li  fe they want;

A Can take part fully in their community;

A Can get help where it is needed;

A Can plan and dream;

A Can get information and resources to help them.

SAIPA thinks people with developmental disabilities are important. It
listens with care to individuals and their support network and does as
much as it can. SAIPA knows that the community can include people
with developmental disabilities in every way.

SRSAN held the firstSelf cAdvocate Conference, oOLetd
at the Lethbridge Lodge Hotel. About 100 people came to the

conference.
@""V"V""""v@

LET6S GET CONNECTED

@""V"“'"'hvv@
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s SRSAN held their second Self-Advocate conference titled

CONNECTIONS

OBuilding Stronger Connections

On September 22, Clarence (Butch) Marsh passed away sudde nly in a

tragic accident. Clarence was a great man who worked very hard to

see self-advocates be part of the community. He helped in the

community and was a good role model for others. At that time,

Clarence was Chairperson of SRSAN. Clarence often said 0 Anyone can
|l earn at any age and peolgelwasajvernsgoodneed a
leader and advocate . He will be missed very much by his family and

friends.

SRSAN held their third Self-Advocate conference t i t 1 ed 0Overcom
Chal | enge svas awmemoticohal tribute to remembering Clarence
and Jim Marsh.

SRSAN held their fourth Self-Advocate
conference and the first Clarence Mars h
Memorial Award was presented to Lana

e ‘ Rutledge .
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Self Advocates supported by Peak Vocational and Support Service S
express their desire to volunteer their time to help SAIPA. Several

advocates come in on Wednesday and Thursday mornings to put
together the SRSAN newsletter which 1is
Ripple is put together by self advocates, gives other sel f advocates

inspiration and tools to use when speaking up and keeps people up to
date with current issues and events.

SRSAN Guidelines Committee metto  work on these guidelines.

SRSAN Conference Planning Committee met to

sl Advocae Confrenc make plans for the fifth Annu al Self Advocate

MOVING TO conference 80 Movi ng t o | nthéakee nden
: place on October 14 ™ at the Medicine Hat
: Lodge.
PG )

e e Rodney Barrows is the second person to

1053 Ao Gan e 2% receive the Clarence Marsh Memorial Award.

The sixth annual conference took place. It was
titled 0 Advocating Your Choices

6th Annual Self Advocate Conference

Melody Scout received the Clarence Marsh
Memorial Award for all her hard work in
promoting self advocacy and demonstrati ng
her leadership skills. Clarence would be proud.

SRSAN presented a plaque to Judy (Coe) Brown
to recognize all of the work and dedication she
has done. They said on the plaque, it has not
gone unnoticed or unappreciated.
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SRSAN had been working for seven years and it
was time to have ar etreat . The retreat was to
renew, refresh and review what SRSAN does

YELARE INNTED| and stands for. It was a two day retreat and

o what SRSAN has. SRSAN revised their mission, vision, values and
done, explore new .
opportunties and established two year goals.

refresh.... X3
.. o

L e iy A OWho You Are Makes a Differ
- marked the seventh Annual Self Advocate
i conference for SRSAN . Two awards were

Wil Immmm presented, the Clarence Marsh Memorial

e Award that went out to Virginia Fawcett and an
Ally Recognition Award established by
Southern Alberta Individualized Planning
Association (SAIPA) was awarded to Karen
Vloo, a support staff that works at Taber
Special Needs and supports the self advocacy

group Dynami. Both Virginia and Karen make a

difference!

B sy s ORESPECT YOU, others and th
E= 10U, conference marked the eighth Annual Self
S omemndmmmmm Advocate conference for SRSAN. Two awards
- were presented, the Clarenc e Marsh Memorial
= Award that went out to Edmund Zaiser and an

N Ally Recognition Award established by
< EEE Southern Alberta Individualized Planning
L Association (SAIPA) was awarded to Laurie

Harvey, a support staff that works at CORE
Association in Medicine Hat and  supports the
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Self Advocacy
Walk and Boll for Fun

June 5, 2009
3:30pm—5:30pm
This is a FREE
community event!
‘We will kick off our

& Walk & Roll at Lethbridge

v 2
(¥} - City Hall, and we will end
at Galt Gardens.
H r i Guest speakers will share
their message about the
importance of
o as

self advocacy.
‘We hope to see you there!

The South Region Self Advocacy Network
‘would like to invite you to the first annual
Self Advocacy Walk & Roll for Fun!
Our goal is to raise community awareness about the
importance of self advocacy.
Self advocacy means teaching people with
to on behalf of

and others.

\ Q?-l‘.

NS
crikyy
N CHANCT

self advocacy group CORE Masters. Both
Edmund and Laurie make a difference!

For the first time, SRSAN held their first Walk
and Roll for Self -Advocacy. On June 5 ™, 2009,
people gathered at the Lethbridge City Hall
where they lis tened to Rodney Barrows and
Lana Rutledge talk about their experience of
being a self -advocate. Representatives from
the City of Lethbridge spoke and Bridget
Pastoor, MLA Lethbridge East, spoke and
helped to start off the walk and roll. People
had signs sh owing their support to the event
and what message they wanted community to
see. We walked to Galt Gardens and had Tom
Cain conclude the event. He spoke of SRSAN
inviting other  minority groups to join us next
year. To celebrate the event, people gathered
for a BBQ at the Elks Compound and enjoy
some cake.

We even had an article in the paper to have the
community understand what our message was.
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Walk stresses the ablllty rights of tf é‘.‘disablé }

Caro]ine Zentner
LETHBRIDGE HERALD
? czentner@lethbridgeherald.com

More than 50 people gathered outside

city hall Friday to celebrate their abilities

and rights as citizens.

Carrying placards with messages like
“I dream abotit college too,” “Self-
advocacy is having courage,” “Self-
advocacy is being included” and “We
have a riglit to have a family,” théy came
for the first ever Self-Advocacy Walk and
Roll for Fun hosted by the Southern
Alberta Individualized Planmng
Association or SAIPA. -

“We're here to make awareness in the
community that we can be ]ust people
first without our disabilities,” said Lana
Rutledge, who has been a self-advocate
since 2002. “The people outinthe
community should look at the person
first and the disability after.” *

Rutlédge attenids aresoarce centre

‘almost five days'a week; volunteers with
a senior citizens’ organization and
school libraries and serves on the board
of the South Reglon Self AdVOcacy
Network.

“The commumty doesn't redlize the
abilities that we have because from what
I can see, some people lookat us that we
don’t do anything because we receive

‘(Assured Income for the Severely

‘ Handlcapped) bt we still volunteer and
give back to the community,” she said.

Edmund Zaiser also came to the rally to
let people know about self-advocacy and

‘what it means.
-“We are capable of ‘doing stuff like
havmg a )ob and gettmg mvolved in the.

R

g peop!

champion and support themselves
* and others.
* “Ultimately we are all Canadlans and
_citizens and we have the same rights .
~and responmbllmes Our message to the
"’ community today is just that,” said - =
: 'HeatherWiebe, advocacy CO- ordmator
with SAIP

Bridget:Pastoor
thie crowd to keep
ng even though itwillbe a

truggle.

“Some of the funding you’re receiving
isn't keeping up with the cost of living,”
she said, “Don’t give up, stick together
and talk to your MLAs.”

Part of SAIPA is the South Region Self-

‘Advocacy Network, a group of about 80
: people with and without.disabilities ,

‘who come together to discuss issues,’
¢reate positive change in the ... .
~community and:connect. Y
i About 25 of them will be
Edmonton in October for the
Advocacy Summit:2009. Th
gathering brings people with
- developmental disabilities together
from across the province for workshops,
speakers, to share best practlces and
network.

Herald photo by David Rpssnter
Al. Joss holds his placard while taking part in‘a Self-Advocacy
Walk and Roll for Fun awareness event Friday as the group
walked from cx'cy hall to Galt Gardens.
community,” he said. .
SAIPA works to help people w1th

“day
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MISSION,
VISION,
VALUES




The Mission of SRSAN is:

We teach people with disabilities to advocate on behalf of themselves
and others. We are a united voice which promotes equality,
opportunities, and inclusion for us by educating the community about
our dreams and what we can achieve.
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The Vision o f SRSAN is a place where:

1. We can speak up and say what
can happen as a strong united
voice when we have all the
information, to make our
choices.

2. We can share ideas and help
people reach their own goals.

3. There is fairness for all.

4. We believe and ta ke pride in
ourselves, this helps us to
reach our goals.

5. We work together to educate
our communities and create
awareness for a better future.
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VALUES

Family & Friends
Advocacy
Jobs & Volunteering
Working Together
Planning Ahead
Continuous Learning

Asking fo r help when you need
it

Educating others through
awareness

Caring, dignity and respect for
everyone

Helping others achieve their
dreams and goals

Creating change
Speaking up for what is right
Believing in each other
Leadership
Empowerment
Honesty
Passion
Courage
Wisdom
Belonging

Fairness

PRIDE
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2008 -2010 Goals

1. To double the membership in two (2) years by promoting SRSAN,
their mission and vision, meeting five (5) times per year, invite
community members, have community display boards, expand
the web site, establish a membership directory, and include other
self advocacy groups.

2. To reach out to and teach the community about self advocacy by
having self advocates speak at agencies, schools, colleges,
universities and government groups.

3. Self advocates will develop and present a workshop for staff on
the importance of self advocacy and how to support it.

4. To plan open social events which raise community awareness on
self advocacy and have fun doing it.

Reviewed: June 2010

SRSAN Guidelines Final March 2, 201115-



2010-201 2 Goals

1. To increase the membership in two (2) years by promoting SRSAN,
their mission and vision, and creating community awareness.

2. To reach out to and teach the community about self-advocacy by having
self-advocates speak at agencies, schools, colleges, universities and
government groups.

3. To develop and present workshops identified by SRSAN members.
#1 Objective i Self-Advocacy Workshop completed.

4. To plan open social events which raise community awareness on
SRSAN and self-advocacy.

5. Toraise funds foreventsoract i vi ti es whi ch promot e
and vision.

6. To plan and coordinate a Self-Advocacy Conference.
7. To teach SRSAN members about government, inform the different

levels of government about SRSAN and the issues that affect
individuals with developmental disabilities.

Approved: November 3, 2010
To Be Reviewed: June 2012
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Who are the SRSAN Board ?

The SRSAN Boardis the elected members that carry outthe mission,
vision , and goals of SRSAN. They are elected by the voting members of
SRSAN. The Board volunteer s their time and do not get paid for the job
that they do . The expenses of the SRSAN Board are paid for and they

do not have to pay for things like a hotel room, or renting a van to get
to a meeting . The SRSAN Board will need to fill out a SRSAN Expense
Claim Form (at the back of the guideline book) for any expenses while

on SRSAN business for example breakfast, lunch, supper or mileage.

Who can be onth e SRSAN Board ?
Any person that has taken the Leadership Today training and/or Board
meeting training and has paid his/her SRSAN membership  can be on
the Board.

. 8. a7

What positions are on the SRSAN Board ? :
The SRSAN Board shall be elected representatives ofth e ,
general membership, empowered by the membership to -

make executive decisions.

The Board will consist of:
U Chairperson
Vice Chairperson
Secretary
Treasurer
and up to a maximum of four (4) Directors

[ entE ent-A entiN an

The following positions will be considered an Execut ive position and
will become the Executive Committee:

U Chairperson

U Vice Chairperson

U Secretary

U Treasurer

When someone is elected for one of the SRSAN Board Positions,
how long is his  or her responsibility (term) ?

Each Executive position is elected for  two (2) years and this is
considered one term.

Directors are elected for a one (1) year term.
SRSAN Guidelines March 2, 2011 -18-



The Chairperson will not vote unless there is a tie decision.

How will new Board members learn about their role on the Board?

After the election, a meeting of all the SRSAN Board members will take
place to go over the SRSAN Guidelines.  This meeting will happen each
year. The meeting will help people to understand how the network and
Board works as well as their individual roles on the Board.

This meeting will  also review the Guidelines and make any changes
that are needed. The Guidelines will then be presented at the next
network meeting for approval by the members.

How long can someone be onthe  SRSAN Board ?
Directors will be elected for one year at a time. After one year, the
directors will need to run in the election again.

Executive positions have a term of being in their position and that will

be two (2) terms. One term will be two (2) years. No one can be

elected for an Executive position for more than two (2) terms (total of
four years in a row). After four (4) years, a two (2) year break is

required.

If the person is in a position for two (2) terms (4 years) and then takes
a two (2) year break, the person can run again for any of the positions.
Here is a picture to show you:

Four (4) years TOTAL

A

—

| One Term
(two (2) years)

A two (2) year b reak is needed
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How will the nominations happen?
Nominations for the  SRSAN Board positions will be done by self
nomination. Self nomination  will be accepted at election time.

At the annual me eting, people that have nominated themselves for a
SRSAN Board position will speak in front of the membership for a
maximum of 2 minutes to let them know why t hey would be able to do
the job and then the election would happen.

How do | learn more about o ne of the SRSAN Board Positions ?
SRSAN Board Job Descriptions are in this Handbook. Refer to the

SRSAN Board Job Description Section. /\
/|

=
&)

If you have more questions about the SRSAN Board Position jobs,y ou
can ask the person that is already in that pos ition. At Network
meetings, the SRSAN Board will talk about what they do and how their
experience has been.

When will the SRSAN Board election take place?

An election is where the members can vote for a certain person for a
SRSAN Board position . Elections for the SRSAN Board will take place in
at the annual meetingin  November . If you want your vote to count,
you need to be at th is meeting and your membership must be up to
date.

How does the election work  ?
At the November meeting, members will vote by secret ballot.

/"{Cgf
Gres
m”‘%
There will be sheets with the people & s n a meh® are running for
specific position and the members will check off who they are voting
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forr oNomi nations from the flooro wildl be
means that if someone d ecides at the meeting that they would like to

run for one of the Board positions, they can nominate themselves. The

people that are in charge of the election process (SAIPA employees)

will ask the members three ( 3) times if the re are any other

nominations. After the three ( 3) times, the nominations will be closed

and members will vote for the people who have nominated

themselves.

The sheets will be collected and counted by SAIPA employees . The
person with the most votes will be the person to take on the
responsibility of the  SRSAN Board position.

Are there rules for the SRSAN Board to follow?

People that take on the responsibility of any of the SRSAN Board
positions must:

| Believe in and promote the mission and vision of SRSAN.

Be committed to doing the  job they were elected for.

Be on time for all meetings.

Be prepared for all meetings.

Ensure that you receive and read all material and documents.

Are responsible to call SAIPA to let someone know if they are
unable to attend.

Who does the SRSAN Board answer to?
The Board answers to the members and to each other.

Does SRSAN have a bank account?

SRSANdoes have a bank account. Two (2) signatures are required on

all cheques. The Chairperson, Treasurer, and one SAIPA employee will

have signing authorit y. SAIPA will help SRSAN to deposit money into

the account and write cheques. A Treasu
money is in the account will be done at each network meeting of the

membership .
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