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What is Person Centered Planning?

Everyone has goals of accomplishing something in their life.
It could be something such as learning to drive, going to
college, getting a job or buying a house. Some of us know
exactly what it is that we want and others have a more
difficult time in pinpointing what it is that they want or what
they dream of let alone knowing how to plan all the steps to
get there!

Southern Alberta Individualized Planning Association (SAIPA) is a non profit
charitable organization that provides supports to people with developmental
disabilities over the age of 18 and their support networks. Our mission is to assist
individuals with developmental disabilities to grow as valued and participating
members of their community. One way we assist people is in the area of person
centered planning. Person Centered Planning focuses on having the person at
the center of the planning whereby putting him or her in charge of defining the
direction for his or her life. Too often people are expected to fit into what exists
or is offered. If they don't fit, “sorry this is what we offer” say many agencies.
Person Centered planning approaches planning from a person’s strengths and
gifts and asks “with what supports can we help you to use your gifts?”

We value people with developmental disabilities and strive to be responsive to
individuals and their support network. We recognize that there are resources and
capacity within the community to involve and value people with developmental
disabilities in all aspects of community life. By recognizing the resources and
capacity within community and each person, we ultimately lead to having people
with disabilities become valued members of their community. SAIPA’s role in
planning is in helping people to pinpoint the “What” and planning the “How".
Since we are a neutral external body, our primary goal is to assist you and your
personal network to talk about your goals.

How we accomplish that is by listening and learning about important aspects of a
person’s life, we understand what the person needs, his or her goals, and
dreams for the future. We use facilitation, graphic recording, and through the use
of three primary planning tools we help you plan. The three tools we use are
PATH, MAP, or Solution Circles which are further explained in this information
package. Please keep in mind that if these three tools are not what work for you,
then the facilitator can work with you and be flexible in finding a planning tool that
will meet your needs and make the process meaningful to you.

By using a variety of visual and facilitation tools the person will be the one that
decides what he or she wants in life, the steps that are needed to get there and
who will help. The key aspect of this planning is that the person is at the center of
the planning and surrounded by people that understand the person as well as
having his or her best interest at heart. It could be family, friends, allies, and/or
neighbors that provide their support of listening to the person and honoring his or
her vision for the future.
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A facilitator will help the person and his or her network to explore what he or she
would like to achieve and how it will be achieved. Throughout the process, a
graphic recorder will record the session in pictures and words. At the end of the
planning session, the graphic will be a visual reminder of what the goals and
actions to be taken are and who is accountable to make it all happen. SAIPA will
provide the person and who ever the person would like to have a copy of his/her
PATH, MAP, or solution circle with a final report that outlines what was discussed
and planned for the person. It is important to understand that SAIPA only
facilitates and records the planning session and is not responsible for the plan to
happen, that is the responsibility of the person and his/her personal network.

Planning with the person at the center provides many benefits. One benefit is
that the person is the integral decision maker, providing the plan with success
right from the start. Planning with friends and family helps to keep people
connected and focused on what is important, the person, and their strengths.
Another benefit of this planning is that it helps people to look at the resources
within their community and ultimately connects the person to their community. In
becoming connected with community there is an involvement that leads to being
a valuable member of society.

If a person is eligible for Persons with Developmental Disabilities (PDD)
supports, there is no cost for this service. At this time, we do not have a fee
structure in place for those people that are outside of the PDD mandate.

PATH MAP
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PATH

Planning Alternative Tomorrows with Hope (PATH) is a creative planning process
that works from the future to the present. It is flexible and can be used with an
individual or a group. To get to the heart of an issue it is necessary to have the
person that is impacted at the heart of the session and hear their perspective.
People will then be able to create their future and have control over their future.

It is helpful to list who is present and positive qualities of the person at the
centre. The sequence works backwards from the distant future in # 1 and
gradually figures out how to get there. PATH is an eight step process which
visually outlines positive actions to move towards achieving a goal or dream.

The eight steps of a PATH are:
1. North Star
Touching the goal or dream which is called
the “North Star”

2. Setting the Goal
Focus for the next year or 2 or 3 years

3. Grounding in the Now
Where am l/are we?

4. Enroll
The people that are enrolling to help the person to the “north star”

5. Building Strength
Recognize ways to build strength

6. Charting Actions (1 year)
Charting ways for the next few months

7. Charting Actions(3 months)
Planning the next month’s work

8. First Steps
Committing to the first step or the next step
As the planning concludes, people share one word that describes how
they feel at the end of the entire process. It is usually very positive!

PATH will need a minimum of 2 hours and if wanted could be spread over a
couple of days. It only depends on the difficulty of the situation and how much
time people can devote. The key players for the PATH need to be present for it
to work and be effective.
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MAP

Making Action Plans (MAP) is a process which helps
to figure out how to move into the future effectively
and creatively. It encourages people to tell their story,
visualize a dream, and acknowledge any associated
nightmare. The dream is nurtured, the nightmare
confronted and clarity is given in defining what needs
to be in place for action to happen.

The facilitator truly listens and hears the goal or dream. The facilitator will ask the
following during the planning session:
1. What is a map? Introductions
Everyone will introduce themselves and we will begin talking about what a
map means to everyone.

2. What is the person’s history or story?
This can be developed in advance by the person or family.

3. What are your dreams/goals?
Person is the only one that talks about his/her dreams/goals and then
others can provide their input.

4. What are your nightmares?
Fears need to be talked about and put on the table. This helps us to
understand the fear and to prevent them from happening.

5. Who is this person?
Tell us who this person is, personality traits

6. What are the person’s strengths, gifts, and talents?
This is where people help to generate a list of what this person can do,
what he/she likes, his/her gifts, abilities, talents

7. What does the person need?
This is where people brainstorm ideas about what he or she needs.

8. What is the plan of action?
At this time everyone plans the action! It will be setting short term or long
term goals, how to get there, by whom and by when.

This session should take approximately 1 ¥2 hours to complete. At the end of the
session, there will be a graphic that has recorded the person’s history,
dreams/goals, nightmares, who is the person, strengths/gifts/talents, what is
needed, and a plan of action. This graphic is yours to keep and refer back to in
order to keep you focused and on track to that dream or goal.
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Solution Circles

Solution Circles is a tool that helps people to get “unstuck” from a problem in life
or work. It takes approximately ¥2 hour to complete this process and it does not
promise a solution but a different way of looking at a situation and generates

action.

Key steps:

1.

Present the problem

The problem presenter is the only person that
talks about the problem at hand, everyone else
listens for a period of 6 minutes. It is beneficial tc
have a number of people (3-9) of varying
background or knowledge of the problem to be
part of this process. Let the creativity take hold.

Dream Team Brain-storm

This is the time where everyone that listened
provides their ideas for a solution. For 6 minutes
people give their ideas and the problem presenter
listens. There is no clarification to the problem
and everyone has a chance to provide an idea or
two.

Dialogue

For the next 6 minutes, the problem presenter and the group talk about
the problem or clarity is given on the problem with focus on the positive
points or what could be accomplished.

First Step

This is where the problem presenter and group develop first steps on
solving the problem. It will take 6 minutes to develop. The steps are
possible and can be done in the next 3 days, 24 hours is optimum. The
problem presenter will choose a coach from the group who will call within
the agreed time to ensure that the first step was taken.

Closing Words

For the last 2 minutes of this tool, people share one word that describes
how they feel at the end of the entire process.
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Key points to keep in mind.

SAIPA would like you to keep a few things in mind for the planning session so
that it will be a success.

Person Centered Planning is a process to lead people to working together
for common goals.

This process is not a quick fix rather it is a long range plan. It takes time,
commitment, and knowledge from a network of committed people.

Results will not be immediate and time will be of the essence.

Everyone needs to:

0 trust and be honest with one another ?

0 be ready to share Y -

0 be non judgmental 8 V022 o))
o listen to what everyone has to say \‘\V’\L/

Everyone’s opinion is heard. It is okay to disagree with one another.
The person that the planning is for has the final say in what the plan is.

In this process, we build on the person’s strengths and gifts. It is a positive
planning process.

Trust and confidentiality is a must throughout this process. This meeting
will be very personal and will need to be kept confidential.

A support network must be in place to deal with emotions that are brought
out by the process.

MAPS and PATHS do not replace individual service plans, they

compliment them. /\

Goal

v (A



How do | get started?

So, you are interested in having SAIPA help you to identify your
goals or dreams, how do you get started? The first step would
be to meet with a SAIPA staff to answer any questions that you
may have that this information package has not answered. We
have additional resources in our office that will help you to
understand the tools that SAIPA will use or to expand your
knowledge on person centered planning.

The next step will be to complete a planning request form with SAIPA. This form
will help us to know:

¢ Who the planning is for
e What planning tool will be used and who will facilitate or

o
graphically record
Who will be invited to the session “y—
Who the person is A~

His/her interests, hobbies and activities
His/her goals or dreams for the future

Once we have met with you and talked about what is important to you, we will
begin to prepare for the planning session. To prepare for the session, you will
need to invite your circle of support or your personal network of family and
friends to your planning session. Invite those that you believe have your best
interest at heart and who you want there.

A location for the planning session needs to be established and should be a
place where the person feels comfortable. The place should be large enough for
8-12 people. The location needs to have a smooth wall approximately 6 feet long
and allows painters tape to be applied to the wall. This space is needed for a
large sheet of white paper and the graphic recording. That place should be
booked by the person or the family. We can help to find a location if you are
having a difficult time.

SAIPA will provide a facilitator, a graphic recorder, name tags, poster paper, p—
painters tape, pastels, markers, cloths, and a camera for the planning session. If, I
Once the session is over, there will be a large graphic recording of what you and

your network have planned; it is yours to keep if you wish. We will take a picture

of the graphic to help us develop a final report for you. This final report will help

you and your network to stay on course. The picture of the graphic and final

report will be kept on file at SAIPA. The reason for this is that if you come back to

us later on to do another planning session years down the road, we know what

has been planned in the past and what needs to be reviewed.
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Quality Scale Survey

SAIPA has an obligation to ensure that the services provided were of the utmost
quality. We ask that you and your network complete a quality scale survey after
the session is complete and 4 months following the session. These surveys help
us to evaluate the services we provide and make changes where ever it is
needed. This process is voluntary and you have the option to opt out.

What will be kept on file?

Certain things will be kept on file at SAIPA. All information is kept confidential as
per SAIPA’s confidentiality policy and any legislation that binds SAIPA to do so
(FOIP & PIPA legislation). Items that will be kept will be done so for a period of
seven (7) years. After that time, information will be shredded. The following are
items that will be kept on file:

Planning Request Form

Photo of the graphic recording

Final report

Release of Information Form

Quality Scale Surveys

77
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